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Smarter Technology Degisions

Are You Ready to Stop Fighting Your Technology and Start Leveraging It for
Real Growth

As a driven business owner, you're focused on the big
picture. But often, the day-to-day frustrations of IT -
wasted spending, confusing choices, and a lack of clear
direction - can hold you back. Target State is your
partner in transforming technology from a headache into
a powerful engine for your success. We provide the
strategic clarity and expert guidance you need to finally

take control and achieve your growth ambitions

Our Promise: Clarity, Confidence, and Growth
Through IT Leadership

At Target State, we understand your challenges. Our
mission is to provide you with the clarity and confidence
to make smarter technology decisions, ultimately leading
to sustainable growth and a better future for your
business. We cut through the jargon and deliver practical

solutions that work.

Imagine Your Ideal IT Future

e No more wasted IT budget: Discover hidden
inefficiencies and redirect funds to what truly
drives results.

e IT decisions that fuel your vision: Ensure
every technology investment directly supports
your strategic goals.

o Effortless technology procurement:
Confidently choose the right solutions without

getting bogged down in endless research.

e A future-ready IT infrastructure: Build «a
resilient foundation that scales with your
business, without costly surprises

“ "One of Target State’s strengths is relating to owners in a visionary sense and talking to people

who are on the ground ... [Target State has a] wide understanding of different systems,

processes and applications and can articulate where we're going and what the possibilities are

... working with Target State has changed the way we make decisions about IT structures and

support systems.”

— Felicity Hopkins, Director
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What We Offer: Expert Guidance, Tangible Results

Tune-Up: Reclaim Your IT Budget &
Performance.

Tired of seeing your money vanish into

underperforming IT?

We'll pinpoint the issues across your
technology, people, and processes,
identify wasteful spending, and
provide a clear roadmap to drive
meaningful change. This optimises your
setup for superior results and

significant cost savings.

The Result: More budget for growth,
improved efficiency, and less IT
frustration.
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Strategic Technology Procurement:
Smart Choices, Lasting Impact

Cut through tech overwhelm. Our
integrated service simplifies your entire
technology procurement process,
guiding you from precise needs
definition to effortlessly pinpointing

ideal solutions and vendors.

We ensure every critical acquisition
secures strategic partnerships that fuel

long-term success.t.

The Result: You'll save valuable time,
dramatically reduce risk, and
confidently make the right technology
choices, every time.

Does this sound familiar?

You're a Driven Leader: You're focused on growth and making your business succeed.
You Lead a Growing Business: Your company is on an upward trajectory.

RightFIT: Your Strategic IT
Advantage.

Feeling like you lack high-level IT
leadership? We become your
Fractional IT Manager, providing the
strategic vision and roadmap to align
your technology with your business
objectives, build a resilient
infrastructure, and ensure you're
always making the right moves for

future growth

The Result: Clear strategic direction,
optimised technology investments, a
future-proof IT foundation, and the
peace of mind to focus on your core

business.

You Know Technology Matters: You understand that IT is important for achieving your goals, but...

You Want a Smarter Approach: ...you're tired of reactive fixes and want a more strategic, proactive plan.
You Seek a Trusted Advisor: You're looking for a partner who understands your business beyond just the tech.
You Value Clear Communication: You want someone who speaks your language, not confusing jargon.

You're Focused on Real Results: You want practical solutions that deliver tangible improvements to your bottom line and efficiency.

If you've checked most or all of these boxes, then Target State is the partner you've been looking for. Let's talk about how we can

help you unlock your growth with IT Leadership

Ready to Transform Your IT from a Burden to a Growth Engine?

Stop letting technology hold you back. Contact Target State today for a consultation and discover how our strategic guidance can unlock

your business potential.
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